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BALTEXPO 2021 PROG RAM * Program for September 02, 2021
6 September 2021

Room 01
11.00-11.30 a.m. OFFICIAL OPENING

Speeches by official guests:
e Marcin Horata, Secretary of State, Government Plenipotentiary for the Central Transport Hub (CPK) for Poland,
Ministry of Infrastructure
e Grzegorz Piechowiak, Secretary of State, Government Plenipotentiary for Foreign Investments, Ministry of
Development and Technology.
e Grzegorz Witkowski, Undersecretary of State, Ministry of Infrastructure
e  Mieczystaw Struk, Marshal of the Pomeranian Voivodeship

11.30a.m-1.00 p.m. OPENING DEBATE: THE THREE SEAS INITIATIVE — A NEW IMPULSE IN CENTRAL
EUROPE’S DEVELOPMENT

Co-organiser: Centre for Eastern Studies (OSW)

CONFERENCE PARTNER
CO-ORGANIZER

D » Poland’s strategic location: Implications for regional cooperation
BGI( » The Three Seas Initiative and the importance of ports in the Central and

= Ak GOSTODARSTWA Eastern European region
Moderator: Mateusz Gniazdowski PhD, Deputy Director of the Center for Eastern Studies

MEDIA PARTNER
Invited panellists ( in alphabetical order):
e Beata Daszynska-Muzyczka, Board Chair, Bank Gospodarstwa Krajowego (BGK) TRO J
e  Radostaw Domagalski-tabedzki, Board Chair, RAFAKO S.A. ZMO=
e tukasz Greinke, President of the Board, Port of Gdarisk Authority z RZ LE
e  Marcin Horata, Secretary of State, Government Plenipotentiary for the Central Transport Hub (CPK) for
Poland, Ministry of Infrastructure
e Jerzy Polaczek, Deputy chairman of the Parliamentary Infrastructure Commission, Polish Parliament
e Jan Sechter, Deputy Minister of Rail and Waterborne Transport, Civil Aviation, ITS, R&D, Space and
International Relations Section, Ministry of Transport, Czech Republic

e Jacek Sadaj, President of the Board, Port of Gdynia Authority S.A.




1:30-4:30 p.m.

1:30-2:15 p.m.

>
>
>

CONFERENCE PARTNER

Room 01

MIECZNIK PROGRAM- BALTEXPO 2021

SESSION 1 MODERNIZATION OF THE NAVY AND THE DEVELOPMENT OF THE POLISH

SHIPYARDS.
Moderator: commander dr hab. Barttomiej PACZEK, prof. AMW, Dean of the Faculty of Command and Naval Operations,
Naval Academy

Implementation of the Navy development programs: long term strategies.
The impact of the military contracts on the regional development.
Potential for the expansion of the Polish shipbuilding industry.

Invited panelists (in alphabetical order):

2:30-3:30 p.m.

>

>

Sebastian Chwatek, President of the Board, Polska Grupa Zbrojeniowa

Marcin Horata, Secretary of State, Ministry of Infrastructure

col. Artur Kuptel, Acting Head of the Armaments Inspectorate

Commander Grzegorz Mucha, Head of the Management and Development Department, Armaments Board in
the Naval Inspectorate, General Command of the Armed Forces

Kacper Ptazynski, Deputy Chairman, Committee on Maritime Economy and Inland Navigation, Polish
Parliament

SESSION 2 INVOLVEMENT OF THE POLISH INDUSTRY IN THE "MIECZNIK" PROGRAM.
PROSPECTS FOR COOPERATION.

Moderator: Commander Pawef Podgorny, Vice-Rector for Military Affairs, Naval Academy

Time table of the implementation of the “Miecznik” program. Patterns of cooperation with private
industries.
PGZ Naval Shipyard ‘s investment plans.

Invited panelists (in alphabetical order):

3:45-4:30 p.m.

>
>
>

Cezary Cierzan, Director of the Maritime Projects Office, PGZ S.A
Pawet Lulewicz, President of the Board, PGZ Naval Shipyard
Marcin Wisniewski, President of the Board, OBR Centrum Techniki Morskiej S.A.

SESSION 3 EXPERIENCE IN THE CONSTRUCTION OF FRIGATES. PRESENTATION OF SOLUTIONS
AND TECHNOLOGIES.

Moderator: TBA

Examples of cooperation with local industries: presentations.

Participation of local companies in the implementation of “Miecznik” program: models & concepts.

The scope of technology transfer.

Presentation of companies:

Babcock International Group : Andy Chapell , Head of Procurement & Supply Chain - Strategic Growth Marine
& Technology - “A Framework for Optimising the Miecznik Supply Chain”

Navantia: Jorge Garcia Monedero, Dyrektor Handlowy d/s Obslugi i Transferu Technologii - ,,Key elements to
achieve sovereign naval capability”

thyssenkrupp Marine Systems: Jonathan Kamerman, Rear Admiral (Ret.) Head of Product Sales Surface
Vessels - “Experience of thyssenkrupp Marine Systems in Frigate Design, Build and Technology Transfer for
Local Construction”



3.00-5.00 p.m.
PANEL 1
>
>

PANEL 2

Room C
CO-ORGANIZER

EU AND CHINESE CONNECTIVITY STRATEGIES:
CONSEQUENCES FOR POLISH PORTS

Co-organiser: Centre for Eastern Studies (OSW)

# OSW/

THE NEW SILK ROAD VERSUS THE EUROPEAN STRATEGY FOR CONNECTING EUROPE AND ASIA.
Transport policies of the EU and China: Competition and cooperation.
Maritime branch of the Silk Road: Consequences for Central and Eastern Europe.

Moderator: Konrad Poptawski, Head of Central European Department, Centre of Eastern Studies

Invited panelists ( in alphabetical order):

>
>

Mirostaw Antonowicz, Chairman, OSJD COMMITTEE

Jakub Jakébowski, Centre of Eastern Studies

Tomasz Jamroz, Director of the Economic Cooperation Department Ministry of Foreign Affairs

Dorota Py¢ Ph.D. hab., Head of the Department of Maritime Law, Faculty of Law and Adminstration,
Uniwersity of Gdarisk

Aleksander Siemaszko, Deputy Director, Department of Trade and International Cooperation, Ministry of
Development, Labor and Technology

Stanistaw Szultka, Director of the Department of Economic Development, Marshal's Office of the Pomeranian
Voivodeship; Invest in Pomerania initiative

Liu Zuokui Ph.D., CASS (Chinese Academy of Social Sciences).

POLAND AT THE JUNCTION OF EUROPE — ASIA ROUTES.
Synergy of maritime, rail and air logistics solutions
New investments in the TSL sector: Poland’s business proposal for Europe

Moderator: Jakub Jakobowski, Centre of Eastern Studies

Invited panelists ( in alphabetical order):

Chen Qiang, Shipping Director, Chipolbrok

Krzysztof Dakowicz, President of the Board, Adampol S.A.

Bohdan Kozaczuk, Vice President of the Board, COSCO Shipping Lines (Poland) Sp. z o.o.
Maciej Krzesinski, Director of Marketing and Cooperation, Port of Gdynia Authority S.A.
Ivan Ruzbacky, Member of the Management Board, PKP Cargo Connect Sp. z o.o.
Dariusz Stefanski, President of the Board, PCC Intermodal S.A.

Mikotaj Trunin, Deputy Director, Invest in Pomerania of the Pomeranian Development Agency S.A; Invest in
Pomerania initiative.



9.15-11.00 a.m.

7 September 2021

FORUM
¥ OKRETOWE

Room C
MEETING OF THE FORUM OKRETOWE ASSOCIATION OF POLISH MARITIME INDUSTRIES

Room A

10.00 a.m.- 5.00 p.m. MEETING OF THE TECHNICAL COUNCIL OF THE POLSKI REJESTR STATKOW S.A.

CONFERENCE PARTNER

Room 01

L
11.00 a.m-2.30 p.m. OFFSHORE WIND ENERGY " lOTos

11.00 a.m.-12.30 p.m. OFFSHORE WIND FARMS AS A DRIVING FORCE OF POLAND’S MARITIME ECONOMY

PARTNERS

0

PortalMorski.pl

YV VVYY

,{l PTMEW

The role of the offshore wind energy sector in the future energy balance of the country

Major investors and OWF projects in the Baltic Sea

Installation and service ports as elements of the Baltic offshore wind facilities

Local content - potential suppliers of the Polish offshore wind sector (design and planning, production
of OWF elements, connection infrastructure, installation, operation and maintenance of OWF).

Moderator: Mariusz Witonski, President of the Board, Polish Offshore Wind Energy Society

Invited panellists (in alphabetical order):

Mirostaw Kaminski, President of the Management Board of Pomorska Agencja Rozwoju Regionalnego S.A. Invest
in Pomerania initiative

Maciej Karas, President of the Board, Zarzqd Portu Morskiego w Ustce Sp.z o.o.

Maciej Krzesinski, Marketing and International Cooperation Director, Port of Gdynia Authority

dr Michat Michalski, President of the Board, Polenergia S.A.

Monika Morawiecka, President of the Board, PGE Baltica S.A

dr inz. kpt. z.w. Wiestaw Piotrzkowski, Director of the Maritime Office in Gdynia

Grzegorz Strzelczyk, Prezes Zarzqdu, LOTOS Petrobaltic S.A.

Michat Smigielski, President of the Board, Maritime Agency Gdynia Sp. z o.o0.

12.30-1.00 p.m. BREAK

1.00-2.30 p.m.

PARTNERS

O

PortalMorski.pl

){( PTNMEW

SHIPS FOR THE INSTALLATION AND MAINTENANCE OF WIND FARMS

Polish offshore wind fleet operator - what ships will be needed?

Experience and potential of the Polish shipbuilding industry in the design, construction and
modernization of specialized units for the OWF sector.

Crew training for the operation of ships for setting up and operating windmills - new requirements
and challenges.

Moderator: Piotr Starericzak, Portalmorski.pl

Invited panelists ( in alphabetical order):



e Ireneusz Cwirko, President of the Board, CRIST S.A.
e  Mateusz Filipp, President of the Board, Remontowa Marine Design & Consulting Sp. z o.o.

e Dariusz Jaguszewski, Member of the Board, Remontowa Shipbuilding S.A.

e drinz. kpt. z.w. Grzegorz Rutkowski, Faculty of Navigation, Gdynia Maritime University
e Grzegorz Strzelczyk, President of the Board, LOTOS Petrobaltic S.A.

e Henryk Sniegocki, President of the Board, Polski Rejestr Statkéw S.A.

e Tomasz Swigtkowski, President of the Board, StoGda Ship Design & Engineering Sp. z o.o.

MEDIA PATRON
Room D

11.00 a.m.-2.30 p.m.  MARITIME INFRASTRUCTURE FORUM

Media Patron: Kurier Kolejowy

Moderator: Dariusz Kostrzebski K u r I e r
KOLEJOWY

11.00 a.m.-12. 25 p.m. OPENING SESSION

>

>

12.25-12.35 p.m

Strategy for the development of Polish seaports up to 2030.

Grzegorz Witkowski, Undersecretary of State, Ministry of Infrastructure

How the pandemic has affected railway freight transport in 2020. Main transport routes and cargo
streams. Volume and structure of freight transport.

Marcin Trela, Vice President of the Board, Office of Rail Transport

How the situation of sea ports has changed during the COVID-19 global pandemic. What measures
ports are pursuing in order not just to prevent cargo handling decreases but, just the opposite, to
increase cargo handling volume.

Prof. Andrzej Grzelakowski, PhD hab., Head of the Department of Logistics and Transport Systems, Gdynia
Maritime University.

Container transport of goods between Europe and Asia. Simulation of growing transport volume
up to 2030.

Maciej Matczak, PhD hab., UMG professor, Director, Maritime Institute, Gdynia Maritime University (UMG)

e Angelina Shurganova, Member of the Committee from Azerbaijan, specialist of 0OSID Committee for
infrastructure and rolling stock, Committee of the Organization for Cooperation of Railways (0SJD)

BREAK CONFERENCE PARTNER

M. SAarmEA A
& SVvrivia

Polska =—

12.35-2.00 p.m. SESSION 1 PORT INFRASTRUCTURE INVESTMENTS.

>

Moderator: Dariusz Kostrzebski

Investment programme implemented by the port authorities of Gdansk, Gdynia, Szczecin and
Swinoujscie. Presentation of plans, scope and stage of implementation.

Invited panellists ( in alphabetical order):

Leszek Jurczyk, Strategy and Development Director, Port of Gdynia Authority S.A.

Adam Kftos, Commercial Director, Port of Gdansk Authority

Dariusz Puchata, President of the Board, Lotos Kolej Sp. z o.o.

tukasz Strzelecki, Proxy, PKP Cargo Connect Sp. z o.o.

Krzysztof Urbas, President of the Board, Szczecin and Swinoujscie Seaports Authority

Presentation of Copma Polska Sp. z 0.0., Grzegorz Ogrodowski, Commercial Director: "Copma Polska, port
and sea cranes mounted on ships and boats"

» Port-related investment projects increasing the accessibility of seaports from the sea and land.
Invited panellists ( in alphabetical order):




dr inz kpt. z.w. Wiestaw Piotrzkowski, Director, Maritime Office in Gdynia
Wojciech Zdanowicz, Director, Maritime Office in Szczecin

Presentation of the dry port project in Emilianowo — a gateway to the port of Gdynia.
Rafat Zgorzelski, Board Member, Polskie Koleje Paristwowe S.A.

2.00-3.30 p.m. SESSION 2 OFFSHORE WIND FARMS - INVESTMENTS, FINANCING.

MAIN PARTNER OF THE PANEL: POMERANIA VOIVODESHIP - INVEST IN POMERANIA

Moderator:

>

=

Invest

in Pomerania

The port of Gdynia as an installation terminal for offshore wind farms on the Baltic, which are of
key importance for offshore wind energy, one of the eight strategic Energy Policy projects
guaranteeing the achievement of energy security.

Size and scope of the investment projects, financing, anticipated energy generation capacity.

Invited panellists:

Maciej Bgk, Vice President of the Board,Port of Gdynia Authority
Karolina Lipinska, Deputy Director of the Department for Enterprise Development and Innovation, Marshal's
Office of the Pomeranian Voivodeship, Invest in Pomerania initiative
Monika Morawiecka, President of the Board, PGE Baltica S.A.
Agnieszka Rodak, President of the Board, Rumia Invest Park, Invest in Pomerania initiative
Michat Smigielski, President of the Board , Morska Agencja Gdynia Sp. z o.o.
ORGANIZER

Room B ] GlassDeep’

11:00 a.m -12:30 p.m. NEW DEVELOPMENT DIRECTIONS OF THE MARITIME SECTOR, FOR EXAMPLE OF

CATAMARAN FOR GLASSDEEP UNDERWATER SURVEILLANCE AND GLASSDEEP
UNDERWATER WINDOW WITH PROTECTION SYSTEM.

Organizer: Proteh Glassdeep Sp. z o.0.

>

>

Presentation of the project results - "GlassDeep - an innovative glass insert, designed for
windows of underwater objects",

Presentation of the project results - "A specialized, tourist floating unit with a hybrid drive, with
increased functionality thanks to the installation of underwater windows with covers, enabling
the observation of flora and fauna",

Exchange of experiences and good practices with the participation of project partners and
opportunities for commercialization of products on international markets.

Invited panelists (in alphabetical order):

Zbigniew Cwalina, Vice President of the Board of Stogda Ship Design & Engineering Sp. z o.o0.

Marek Kraskowski, Deputy Head of the Ship Hydromechanics Center for Research, Centrum Techniki
Okretowej S.A.

Grzegorz Pettke, Director of the Ship Division, Polish Register of Shipping S.A.

Lech Rowinski, Professor at the Gdarisk University of Technology, Faculty of Mechanical Engineering and
Shipbuilding

Eugeniusz Ziétkowski, President of the Board, Proteh Glassdeep Sp. z o.0.



ORGANIZER

¥,

PortalMorski.pl
1.00-2.30 p.m DECARBONISATION OF SHIPPING, ZERO-EMISSION SHIPS AND NEW TECHNOLOGIES.

Room C

Organiser: PortalMorski.pl
Moderator: Jacek Klein, Dziennik Baftycki
» REDUCING GREENHOUSE GASES EMISSIONS AS A KEY POLICY FOR THE EUROPEAN GREEN DEAL.
» OFFER OF THE POLISH SHIPBUILDING INDUSTRY IN THE FIELD OF A FLEET OF LOW-EMISSION SHIPS

e Design and construction of eco-friendly vessels meeting new low-emission targets
e Conversions, modernisations and emission-reducing technologies for waterborne vessels

Invited panellists ( in alphabetical order):

e  Wojciech Caban, General Designer, StoGda Ship Design & Engineering Sp. z o.o.

e  Michat Jaguszewski, Commercial Director, Remontowa Shipbuilding S.A.

e  Piotr Kabacinski, General Manager Sales — Marine Power, Wartsila Polska Sp.z o.o.

e Marcin Mqdrala, Director of the Scandinavian Market Commercial Office, Gdarisk Shipyard "Remontowa” S.A.
e Dariusz Rudzinski, Member of the Board, Polski Rejestr Statkow S.A.

e  Maciej Styczynski, Head of Department, Department of Maritime Economy, Ministry of Infrastructur

*The organiser reserves the right to make changes to the programme

Organiser: Warsaw Exhibition Board / Zarzad Targédw Warszawskich S.A., ul. Putawska 12A lok.3, 02-566 Warszawa
tel.: + 48 22 849 60 06, fax: +48 22 849 35 84, e-mail: baltexpo@ztw.pl, www.baltexpo.ztw.pl
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